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Backlog Quality and Story Builder
Sample Output Pack

What this document is

This sample output pack illustrates the structure, clarity, and quality of backlog artifacts
produced by Hight Networks through the Backlog Quality and Story Builder accelerator.

These examples demonstrate how incomplete or unclear inputs are translated into::

Sprint-ready stories
Clear acceptance criteria
Defined ownership
Reduced delivery risk

This sample is intentionally simplified and anonymized.

What this document is not
This document does not include:

Implementation logic
Automation logic

Agent prompts

Scoring or prioritization models
Tool-specific configurations
Client-specific workflows

Actual outputs are tailored to each team’s context, tools, and modernization goals.

When this accelerator is used

This accelerator is typically applied when teams experience:

e High sprint carryover

e Frequent rework due to unclear requirements

e Long or ineffective backlog refinement sessions

e Delivery delays within cloud or Al modernization initiatives
Note:

All examples in this document are for demonstration purposes only.
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Sample Epic
Epic Title
Improve deployment readiness for a customer analytics platform
Epic Objective

Ensure the analytics platform can be deployed consistently across environments with reduced
manual intervention and clearer ownership.

Business Outcome

Reduce deployment-related delays and rework during platform modernization.

Success Metrics
e Deployment preparation time reduced by 30 percent

e Fewer than two deployment-related defects per release
e Clear ownership assigned for all deployment steps

Scope (In-Scope)
e Deployment readiness validation

e Environment configuration documentation
e Acceptance criteria for deployment steps

Out of Scope
e Tool replacement

e Infrastructure redesign
e Vendor selection

Dependencies
e Cloud infrastructure configuration finalized

e Access permissions approved
e Monitoring baseline established

Risk Flags

e Cross-team dependency on infrastructure approvals
e Incomplete documentation from legacy systems

Notes

Sample output for illustrative purposes only. © 2026 Hight Networks. All rights reserved.
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This epic is structured to align delivery work to measurable outcomes before stories enter sprint
planning.
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Sample Sprint-Ready Stories

Story 1

Title

Validate deployment prerequisites for analytics platform

Description

As a platform engineer,
| want a validated checklist of deployment prerequisites,
so that deployments can proceed without last-minute blockers.

Acceptance Criteria

All required environment variables are documented

Access permissions are verified for deployment roles

Deployment checklist is reviewed and approved by platform owner
Validation results are recorded in the backlog item

Definition of Ready

Acceptance criteria are complete
Dependencies are identified
Owner is assigned

No unresolved questions remain

Notes

This story is designed to reduce mid-sprint clarification and rework.

Sample output for illustrative purposes only. © 2026 Hight Networks. All rights reserved.



Story 2
Title
Document deployment rollback procedure

Description
As an operations lead,

| want a documented rollback procedure,
so that failed deployments can be reversed safely and quickly.

Acceptance Criteria

e Rollback steps are clearly documented
e Responsible owner is identified
e Rollback procedure is reviewed by engineering and operations
e Documentation is accessible to on-call teams
Definition of Ready

e Scope is clear and testable
e Dependencies are documented
e Acceptance criteria are unambiguous

Notes

Clear rollback procedures reduce operational risk during modernization.

Sample output for illustrative purposes only. © 2026 Hight Networks. All rights reserved.
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Definition of Ready

A backlog item is considered ready when all of the following are true:

Clear title and description

Business intent is explicit

Acceptance criteria are complete and testable
Dependencies are identified

Risks are documented

Owner is assigned

Scope is bounded

Out-of-scope items are noted

No unresolved questions remain

Item can be completed within a sprint

Backlog Quality Checklist

Use this checklist to assess backlog readiness before committing to a sprint.

Clarity

e Is the intent of the work clear?
e Can two people interpret it the same way?

Testability

e Are acceptance criteria objective and verifiable?
e Can success be confirmed?

Scope Control

e |s the work appropriately sized?
e Are boundaries clearly defined?

Ownership

e |Is there a clear owner?
e Are stakeholders identified?

Risk and Dependencies

e Are risks visible before work begins?
e Are dependencies documented and acknowledged?
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Reminder:
High-quality backlog items reduce delivery risk, shorten feedback loops, and improve

predictability without requiring changes to tools.

Sample output for illustrative purposes only. © 2026 Hight Networks. All rights reserved.
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